
Operating Budget Structural Problems

The school district budget has two major pieces: aid from the state, called Chapter 70 aid, and
the local contribution, funded by the city.

Chapter 70 aid is designed to level the educational playing field for less affluent communities
and provide sufficient educational resources for low income and limited English proficient
students. In the last 8 years, Chapter 70 state aid has followed a steady trajectory, increasing
annually tied to inflation and student numbers in the above categories.

The local contribution should also increase annually, following inflation and student enrollment to
ensure consistent support for each student. It followed that trajectory in the last 4 years as a
town, but then was substantially reduced in our 4 years as a city. In particular, the local
contribution was disconnected from the realities of inflation and student enrollment increases.

Here are the pertinent town and city numbers for the school district budget increases.

For the last 4 town years, the increase was $25.2 million: $10.5 million in Chapter 70 and $14.7
million in local contribution.

For the first 4 city years, the increase was $19.4 million: $14.6 million in Chapter 70 and $4.8
million in local contribution.

So, the local contribution increase was cut  from $14.7 million to $4.8 million. That $4.8 million
increase was built on a local contribution base of $85 million coming into 2018. So, the average
annual increase was not only slashed by a factor of 3 but averaged about a 1.4% increase in
each year of the last 4 years, far below the 3.5% needed to cover annual inflation (2%) and
enrollment increases (1.5%). If the local contribution was tied to inflation and student enrollment,
it would have increased by $12.4 million in 4 years.

The net result of the money supply to the school district being choked off is that, during
the last 4 years, the school budget was underfunded by about $8 million.

The amazing thing is that due to the remarkable efforts of the Superintendent and his staff, with
their zero-based budgeting, tied to a fully developed strategic plan, the actual shortfall in the
school district FY22 budget is not $8 million, but $4.4 million. That is the amount that the school
district had to draw from reserves for the FY22 budget.

Reference:

p.85 in the link below, with the caveat that the FY22 budget local contribution was finalized at
$89.8 million, not the desired School Committee submission of $91.2 million:



https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2021/Fiscal%20
Year%202022%20Budget%20Book.pdf

https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2021/Fiscal%20Year%202022%20Budget%20Book.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2021/Fiscal%20Year%202022%20Budget%20Book.pdf

